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分数是也 

Management of many is the same as management of few. 
It is a matter of organization.

孫子 Sūn Zǐ; The Art of War
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Preface

Most of you reading this book will interact with global organizations on 
a regular basis. As we step off another plane, train, boat or bus in a new 
land it is highly likely that we will discover that some of the world’s best 
known brands have already arrived. Hidden from view as we buy our 
coffee, consume the news or connect our technology, the inner workings 
of global organizations have been busy ensuring continuity of service, con-
sumption and commerce. In monetary terms, many global organizations are 
larger than all but a few nation state economies. When disaster strikes, it is 
often the inter-governmental and charitable global organizations that are 
first on the scene. This book addresses the challenges of managing a global 
organization from a variety of perspectives, but it is worth noting that a little 
temporal perspective can go a long way.

In our estimation, global management should not be studied in a tem-
poral vacuum; history, the historical context and the evolution of business, 
organisations and management thought are needed to develop our contem-
porary understanding whilst dispelling some of the snappy sounding myths 
found in the very airport-style self-help books which form the backdrop to 
our international travels. 

The provision of management is nearly as old as recorded human history. 
The span of written history is roughly 5,000 years, with Sumerian cuneiform 
being the oldest form of writing discovered so far. Since this writing tends 
to be used as the beginning of history, the period before writing might be 
referred to as prehistory. The oldest collection of texts that refer to manage-
ment practice would be from a literary genre known as ‘Ancient Near East 
Texts’. These texts belong to a large family of Eastern Mediterranean tradi-
tions from Mesopotamia, Asia Minor, Syria-Palestine, and Egypt; certain 
works date back to around 3500 BC. This then is a global literature as old as 
the history of writing itself.

Construction management was at work during the building of Great 
Pyramid of Giza (2560 B.C.) and services management to the hostels and 
inns in Mesopotamia (at least 2000 BC). In Egypt some characteristics of 
tourism, travel for curiosity or pleasure, can be found from about 1500 BC. 
By 1500 BC the Sphinx and the three great pyramids were over a thousand 
years old, and on the wall of one of the chapels connected to the pyramids 
there is 3500-year-old graffiti written by students on an educational trip. 
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There is also a large diorite stela in the Louvre Museum containing inscrip-
tions commonly known as the Code of Hammurabi (1800 BC). Although the 
original purpose of the stela is somewhat enigmatic, within the inscription 
there are laws governing commercial hospitality management from at least 
1800 BC. The punishment for watering-down beer was death by drowning. 
There was also a requirement that tavern keepers, on pain of death, report 
all customers who were felons. 

Time itself is an illusive concept. Cleopatra, Pharaoh of Egypt, lived 
closer to the time of mass manufacture and the Model T Ford than to the 
building of the Great Pyramid of Giza. Take a few moments to consider 
other forms of management, and their place in history:

Education Management: The University of Salamanca, Spain, predates the 
Aztec Civilization. The University of Salamanca was officially established 
by Papal Bull in 1218, over 100 year before Tenochtitlán was built in 1325, 
marking the accepted beginning of the Aztec civilization.

Technology Management: Warner Bros. was founded while The Ottoman 
Empire still existed. The first Warner Bros. theatre opened in 1903 and 
in 1918 the Warner Bros. studio on Sunset Boulevard in Hollywood was 
opened, while The Ottoman Empire was dissolved in 1923 after over 700 
years of existence.

Innovation Management: The gap between harnessing the power of flight 
and landing on the moon was just 66 years. The Wright Brothers managed 
to stay in the air for just 59 seconds in 1903 and within decades, Apollo 11 
landed on the moon before journeying safely home again. 

France was still using the guillotine when Star Wars was released. Star 
Wars first aired in cinemas in May 1977, four months before the last guil-
lotine execution in France in September 1977.

Any such juxtaposition is of course, intended to make a point. Our point 
is to make you stop and think about the many wondrous developments 
of our modern, deeply organizational and seemingly interconnected work 
and to place them in their proper chronological place. Global management 
is a phenomenon that, if better understood, will serve to strengthen our 
understanding of the development of civilization as a whole; indeed, learn-
ing from the past practice will also continue to help to inform the future.

Robert MacIntosh & Kevin O’Gorman 
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